BOONE COUNTY FIRE PROTECTION DISTRICT
OPEN and CLOSED BOARD MEETING MINUTES
April 20, 2016

The Board of Directors of the Boone County Fire Protection District met on Wednesday, April
20, 2016 at 5:30 PM at the Administration Office located at 2201 1-70 Drive NW, Columbia,
Missouri. Those present were: Chairman David Griggs, Board Member John Sam Williamson,
Board Member Keith Schnarre, Board Member David Shorr, Fire Chief Scott Olsen, Bureau
Director Josh Creamer, Attorney Jeff Parshall and Bureau Director Shawna Schnieders.

Chairman Griggs called the meeting to order at 5:30 p.m.

A motion was made by Board Member Schnarre to adopt the agenda as presented. Motion
seconded by Board Member Williamson. No further discussion. A roll call vote was taken:
Board Member Keith Schnarre — Yes
Board Member David Shorr — Yes
Board Member John Sam Williamson — Yes
Chairman David Griggs — Yes

Chairman Griggs called for public comment or recognition. Ms. Brianna Lennon introduced
herself as a candidate for the Boone County Commission.

Mr. Chad Martin with Boone County 9-1-1 gave an update on the building progress and radio
issues that have been going on. He stated a consultant has been hired to work the issues out and
hopes to get that underway immediately.

A motion was made by Board Member Williamson to accept the regular session minutes from
the February 17, 2016 meeting as presented. Motion was seconded by Board Member Shorr. No
further discussion. A roll call vote was taken:

Board Member Keith Schnarre — Abstained (absent from meeting)

Board Member David Shorr — Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

A motion was made by Board Member Williamson to accept the special open session minutes
from the March 9, 2016 meeting as presented. Motion was seconded by Board Member Shorr.
No further discussion. A roll call vote was taken:

Board Member Keith Schnarre — Abstained (absent from meeting)

Board Member David Shorr — Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

A motion was made by Board Member Shorr to accept the special regular session minutes from
the March 16, 2016 meeting as presented. Motion was seconded by Board Member Williamson.



No further discussion. A roll call vote was taken:
Board Member Keith Schnarre — Yes
Board Member David Shorr — Yes
Board Member John Sam Williamson — Yes
Chairman David Griggs — Abstained (absent from meeting)

A motion was made by Board Member Schnarre to accept the special open session minutes from
the April 7, 2016 meeting as presented. Motion was seconded by Board Member Williamson.
No further discussion. A roll call vote was taken:

Board Member Keith Schnarre — Yes

Board Member David Shorr — Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

Board Member Williamson presented the March, 2016 Financial Reports. The March 2016
Financial Reports were accepted as presented.

Bureau Director Creamer gave an update on the apparatus and facilities related to the bond
projects. E201 has been delivered and it currently being equipped.

Bureau Director Creamer stated that the Phase | and 1A construction is continuing. Facilities are
coming along at a rapid rate. Station 14 is nearly 85% completion and hopes to be completed by
May 5, 2016. Phase Il projects will hopefully start within the next week or so. Discussions are
continuing with landowners for Station 13. Phase 11 bids plan to go out the last week of April.

Bureau Director Schnieders stated that we have received a couple change orders, but due to some
errors they are still not ready to be approved by the board.

Chief Olsen gave a brief legislative update on the State legislation.

Chairman Griggs congratulated Keith Schnarre and Dave Shorr for their unopposed reelection to
the board of directors. The Oath of Office was administered.

Board Member Shorr made a motion to retain the current slate of officers as follows:
Chairman — David Griggs
Treasurer — John Sam Williamson
Secretary — Keith Schnarre
Motion was seconded by Board Member Schnarre. No further discussion. A roll call vote was
taken:
Board Member Keith Schnarre — Yes
Board Member David Shorr — Yes
Board Member John Sam Williamson — Yes
Chairman David Griggs — Yes

Chairman Griggs stated that due to Phyllis Fugit’s resignation the vacant board position needs to
be filled. The following names were provided, however, the board will leave this open to ask



and review for filling that vacancy: Herb Stanley, Michelle Spry, Maxine Glenn and Kelly
Frink.

Chief Olsen stated that Anthony Knipping had applied to be a Heavy Rigging Specialist with
Missouri Task Force 1 and staff would like to recommend him for membership. A motion was
made by Board Member Schnarre to authorize Anthony Knipping’s membership with MO-TF1.
Motion seconded by Board Member Williamson. No further discussion. A roll call vote was
taken:

Board Member Keith Schnarre — Yes

Board Member David Shorr - Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

Bureau Director Schnieders stated that Miranda Ickler had resigned effective June 7, 2016 due to
her husband relocated to Ohio for a job. Bureau Director Schnieders stated that staff would like
to recommend a lateral movement of Heather Cummins into Miranda Ickler’s position and open
the Administrative Assistant — Operations and Training position. A motion was made by Board
Member Shorr to authorize the lateral transfer of Heather Cummins into the Administrative
Assistant to Support Services Position effective June 7, 2016 and authorize staff to open the
position of Administrative Assistant to Operations and Training. Motion was seconded by Board
Member Schnarre. No further discussion. A roll call vote was taken:

Board Member Keith Schnarre — Yes

Board Member David Shorr - Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

A motion was made by Board Member Schnarre to go into closed session. Motion seconded by
Board Member Williamson. No further discussion. A roll call vote was taken:

Board Member Keith Schnarre — Yes

Board Member David Shorr - Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

Discussion was held regarding land purchases for Stations 12 and 13.

A motion was made by Board Member Williamson to adjourn closed session. Motion seconded
by Board Member Schnarre. A roll call vote was taken:

Board Member Keith Schnarre — Yes

Board Member David Shorr — Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

Chairman Griggs stated bureau reports and statistical data were in the board packet and asked if
there were any questions.



Attorney Parshall stated that he had received the final draft of the large animal rescue agreement
between the University Veterinary Hospital and the Fire District hoping to be able to present that
in May.

The following are other meetings/items that are scheduled:

May 5, 2016- 4:00 PM Special Open Meeting

May 18, 2016 — 5:30 PM Monthly Board Meeting

May 27, 2016 — 7:00 PM Recruit Graduation — Masonic Lodge
Meeting adjourned at 7:31 PM.

Respectfully Submitted, Approved by:

Shawna Schnieders Dave Griggs
Administrative Services Bureau Director Chairman



