BOONE COUNTY FIRE PROTECTION DISTRICT
OPEN BOARD MEETING MINUTES
December 16, 2015

The Board of Directors of the Boone County Fire Protection District met on Wednesday,
December 16, 2015 at 5:30 PM at the Administration Office located at 2201 1-70 Drive NW,
Columbia, Missouri. Those present were: Chairman David Griggs, Board Member John Sam
Williamson, Board Member Phyllis Fugit, Board Member Keith Schnarre, Board Member
David Shorr, Fire Chief Scott Olsen, Bureau Director Gale Blomenkamp, Attorney Jeff Parshall,
Consultant Jeff Scott and Bureau Director Shawna Schnieders.

Chairman Griggs called the meeting to order at 5:30 p.m.
Agenda accepted as presented.

Chairman Griggs called for public comment or recognition. Mr. Chad Martin the newly
appointed 9-1-1 Director gave a brief update on the new center. Mr. Terry Cassil the newly
appointed OEM Director gave an update on his role as the new Director.

A motion was made by Board Member Schnarre to accept the November 5, 2015 special open
session minutes as presented. Motion seconded by Board Member Williamson. No further
discussion. A roll call vote was taken:

Board Member Keith Schnarre — Yes

Board Member Phyllis Fugit — Yes

Board Member David Shorr — Abstained due to being absent

Board Member John Sam Williamson — Yes

Chairman David Griggs — Abstained due to being absent

A motion was made by Board Member Williamson to accept the November 18, 2015 special
open session minutes as presented. Motion seconded by Board Member Fugit. No further
discussion. A roll call vote was taken:

Board Member Keith Schnarre — Abstained due to being absent

Board Member Phyllis Fugit — Yes

Board Member David Shorr - Abstained due to being absent

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

Treasurer John Sam Williamson presented the November 2015 Financial Reports. The
November 2015 Financial Reports were accepted as presented.

Bureau Director Blomenkamp stated that through the utilization of the HGAC Contract that we
used to purchase the Engines and Tankers from Rosenbauer we were also allowed to purchase

equipment. The new Engines will need deck guns and nozzles that were part of the bond issue
purchase and this is available through the HGAC Contract. A motion was made by Board



Member Schnarre to authorize the work order change to purchase the needed deck guns and
nozzles utilizing the HGAC Contract purchasing through Sentinel in the amount of $39,618.65.
Motion seconded by Board Member Shorr. No further discussion. A roll call vote was taken:

Board Member Keith Schnarre — Yes

Board Member Phyllis Fugit — Yes

Board Member David Shorr - Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

Chairman Griggs updated the board on the value engineering of both Phase I and IA. Staff,
PWArchitects and Curtis Maness Schulte have reviewed and made some changes to decrease the
overage by approximately $130,000. Value Engineering has started for Phase IA with Grove
Construction and should be completed by the January 7, 2016 meeting.

Fire Chief Scott Olsen stated that lieutenant interviews had been held for Station 6. Two
members had interviewed and staff would like to ask that Firefighters Kevin Abrahamson and
Jordan Cranmer be promoted to Lieutenants at Station 6. A motion was made by Board Member
Schnarre to promote Firefighters Kevin Abrahamson and Jordan Cranmer to Lieutenants at
Station 6. Motion seconded by Board Member Shorr. No further discussion. A roll call vote was
taken:

Board Member Keith Schnarre — Yes

Board Member Phyllis Fugit — Yes

Board Member David Shorr - Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

Fire Chief Olsen stated interview had been completed for the Task Force Recruit 2016-1 class
and an eligibility list is as presented. A motion was made by Board Member Shorr to accept the
membership eligibility list as presented and authorize staff to form the 2016-1 Task Force class.
Motion was seconded by Board Member Fugit. No further discussion. A roll call vote was
taken.

Board Member Keith Schnarre — Yes

Board Member Phyllis Fugit — Yes

Board Member David Shorr - Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

Fire Chief Olsen stated interview had been completed for the Fire District Recruit 2016-1 class
and an eligibility list is as presented. A motion was made by Board Member Shorr to accept the
membership eligibility list as presented and authorize staff to form the 2016-1 Fire District
recruit class. Motion was seconded by Board Member Williamson. No further discussion. A
roll call vote was taken.

Board Member Keith Schnarre — Yes

Board Member Phyllis Fugit — Yes

Board Member David Shorr - Yes

Board Member John Sam Williamson — Yes



Chairman David Griggs — Yes

Fire Chief Olsen referred the board to the Phelps County Regional Medical Center Paramedic
Agreement. A motion was made by Board Member Shorr to accept the Phelps County Regional
Medical Center Paramedic Agreement and authorize the chairman to sign. Motion was seconded
by Board Member Williamson. No further discussion. A roll call vote was taken:

Board Member Keith Schnarre — Yes

Board Member Phyllis Fugit — Yes

Board Member David Shorr - Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

Bureau Director Blomenkamp stated that our current cost for PPE had expired and we need to
purchase additional PPE for our next recruit class and stock. A motion was made by Board
Member Shorr to authorize staff to advertise for PPE. Motion seconded by Board Member
Fugit. No further discussion. A roll call vote was taken:

Board Member Keith Schnarre — Yes

Board Member Phyllis Fugit — Yes

Board Member David Shorr - Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

Bureau Director Schnieders stated that the banquet cost was $13,637.34. A motion was made by
Board Member Schnarre to approve the banquet purchase order 2015-1282 in the amount of
$13,637.34. Motion was seconded by Board Member Fugit. No further discussion. A roll call
vote was taken:

Board Member Keith Schnarre — Yes

Board Member Phyllis Fugit — Yes

Board Member David Shorr - Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

Fire Chief Olsen Stated that in accordance with our compensation policy the cost of living
adjustment, if authorized would be $1,000. A motion was made by Board Member Williamson
to authorize a $1,000 cost of living adjustment to the salary grid effective January 1, 2016.
Motion was seconded by Board Member Fugit. No further discussion. A roll call vote was
taken:

Board Member Keith Schnarre — Yes

Board Member Phyllis Fugit — Yes

Board Member David Shorr - Yes

Board Member John Sam Williamson — Yes

Chairman David Griggs — Yes

Bureau Director Schnieders state that filing had opened for the two Board of Director positions.



Chairman Griggs stated bureau reports and statistical data were in the board packet and asked if
there were any questions.

The following are other meetings/items that are scheduled:
January 7, 2016 — 4:00 PM Special Open Meeting
January 20, 2015 - 5:30 PM Monthly Board Meeting

Meeting adjourned at 6:45 PM.

Respectfully Submitted, Approved by:

Shawna Schnieders David Griggs
Administrative Services Bureau Director Chairman



