BOONE COUNTY FIRE PROTECTION DISTRICT
SPECIAL OPENBOARD MEETING MINUTES
April 17, 2013August 4, 2016

The Board of Directors of the Boone County Fire Protection District met on Thursday, August 4Wednesday, April 17,, 2016 2013 at 45:3:00 PM at the Administration Office located at 2201 I-70 Drive NW, Columbia, Missouri. Those present were:  Chairman Dave Griggs, Board Member Keith Schnarre, Board Member Shelly Dometrorch, Board Member John Sam Williamson, Board Member Phyllis Fugit,  Board Member David Shorr, Board Member Bill Watkins, Fire Chief Scott Olsen,Board Member Keith Schnarre, Fire Chief Scott Olsen, Bureau Director Jeff Scott, Bureau Director Doug Westhoff, Bureau Director Chuck Leake, Bureau Director Gale Blomenkamp Bureau Director Gale Blomenkamp, Bureau Director Josh Creamer and  and Bureau Director Shawna Schnieders.

Chairman Griggs Chairman Griggs called the meeting to order at 54:3000 p.m.



AgendaA motion was made by Board Member Schnarre to adopt the agenda with the addition of the Everbridge Purchase Order approval.  Motion seconded by Board Member Shorr.   No further discussion.  A roll call vote was taken:
Board Member Keith Schnarre – Yes
	Board Member David Shorr – Yes
	Board Member John Sam Williamson – Absent
	Board Member Bill Watkins - Yes
Chairman David Griggs – Yes
accepted 
as presented.

Chairman Griggs called for public comment or recognition.Chairman Griggs referred the Vehicle Operations policy discussion to Bureau Director Creamer.  Bureau Director Creamer stated that included in the board’s packet was the policy with the highlighted addition to the current policy.  This addition would provide that the Fire District will govern the speed limit of apparatus as suggested by NFPA1901 based upon each apparatus GVW.  A motion was made by Board Member Schnarre to approve the Vehicle Operations policy as presented.  Motion seconded by Board Member Watkins.  No further discussion.  A roll call vote was taken:
Board Member Keith Schnarre – Yes
	Board Member David Shorr – Yes
	Board Member John Sam Williamson – Absent
	Board Member Bill Watkins - Yes
Chairman David Griggs – Yes

  No public comment or recognition.

Fire Chief Olsen stated there were several promotions that staff would like to recommend for approval.  

A motion was made by Board Member Dometrorch to authorize the promotion of Firefighter Michael Bonen to Station 1 Lieutenant.  Motion seconded by Board Member Fugit.  No further discussion.  A roll call vote was taken:
Board Member John Sam Williamson – Yes
		Board Member Keith Schnarre – Yes
		Board Member Phyllis Fugit – Yes
		Board Member Shelly Dometrorch - Yes
Chairman Dave Griggs – Yes

A motion was made by Board Member Williamson to authorize the promotion of Firefighter Jared Lickerman to Station 1 Lieutenant.  Motion seconded by Board Member Dometrorch.  No further discussion.  A roll call vote was taken:
Board Member John Sam Williamson – Yes
		Board Member Keith Schnarre – Yes
		Board Member Phyllis Fugit – Yes
		Board Member Shelly Dometrorch - Yes
Chairman Dave Griggs – Yes

A motion was made by Board Member Dometrorch to authorize the promotion of Firefighter Tim Boyd to Station 9 Lieutenant.  Motion seconded by Board Member Fugit.  No further discussion.  A roll call vote was taken:
Board Member John Sam Williamson – Yes
		Board Member Keith Schnarre – Yes
		Board Member Phyllis Fugit – Yes
		Board Member Shelly Dometrorch - Yes
Chairman Dave Griggs – Yes

A motion was made by Board Member Dometrorch to authorize the promotion of Lieutenant Ethan Vizitei to Station 14 Captain.  Motion seconded by Board Member Schnarre.  No further discussion.  A roll call vote was taken:
Board Member John Sam Williamson – Yes
		Board Member Keith Schnarre – Yes
		Board Member Phyllis Fugit – Yes
		Board Member Shelly Dometrorch - Yes
Chairman Dave Griggs – Yes

A motion was made by Board Member Dometrorch to authorize the promotion of Lieutenant Martina Pounds to Captain.  Motion seconded by Board Member Fugit.  No further discussion.  A roll call vote was taken:
Board Member John Sam Williamson – Yes
		Board Member Keith Schnarre – Yes
		Board Member Phyllis Fugit – Yes
		Board Member Shelly Dometrorch - Yes
Chairman Dave Griggs – Yes

A motion was made by Board Member Williamson to authorize the promotion of Lieutenant Joshua Creamer to Captain.  Motion seconded by Board Member Dometroch.  No further discussion.  A roll call vote was taken:
Board Member John Sam Williamson – Yes
		Board Member Keith Schnarre – Yes
		Board Member Phyllis Fugit – Yes
		Board Member Shelly Dometrorch - Yes
Chairman Dave Griggs – Yes

Board Member Schnarre made a motion to accept the March 20, 2013 regular session minutes as presented.  Motion was seconded by Board Member Schnarre.  No discussion. A roll call vote was taken:
	Board Member John Sam Williamson – Yes
	Board Member Keith Schnarre – Yes
	Board Member Phyllis Fugit – Yes
	Board Member Shelly Dometrorch - Yes
Chairman Dave Griggs – Abstained 
	
Board Member Fugit made a motion to accept the April 4, 2013 closed and special open session minutes as presented.  Motion was seconded by Board Member Williamson.  No discussion. A roll call vote was taken:
	Board Member John Sam Williamson – Yes
	Board Member Keith Schnarre – Yes
	Board Member Phyllis Fugit – Yes
	Board Member Shelly Dometrorch - Yes
Chairman Dave Griggs – Yes
	
Board Member Williamson presented the March 2013 Financial Reports.  The March 2013 Financial Reports were accepted as presented.

Bureau Director Creamer stated that staff had reviewed the radio permit policy and that the Fire District would like to revoke the policy as we no longer want to issue portable radio permits.  A motion was made by Board Member Schnarre when the time is appropriate the Radio Permit policy will be revoked and the board notified of the same.  Motion seconded by Board Member Shorr.  No further discussion.  A roll call vote was taken:
Board Member Keith Schnarre – Yes
	Board Member David Shorr – Yes
	Board Member John Sam Williamson – Absent
	Board Member Bill Watkins - Yes
Chairman David Griggs – Yes

Chief Olsen stated that Attorney Parshall had rewritten the Station 13 land purchase agreement after discussions from the July closed session. Chief Olsen referred the board to their packet document for review and approval.  A motion was made by Board Member Griggs to authorize the board attorney to pursue the easement language subject to completion and signature of the purchase agreement and authorize the chairman to execute the agreements. Motion seconded by Board Member Schnarre.  No further discussion.  A roll call vote was taken:
Board Member Keith Schnarre – Yes
	Board Member David Shorr – Yes
	Board Member John Sam Williamson – Absent
	Board Member Bill Watkins - Yes
Chairman David Griggs – Yes

Bureau Director Creamer stated that the Station 16 Storm Water Maintenance Agreement is the same agreement we signed for Station 10 and Attorney Parshall has reviewed and approved. A motion was made by Board Member Shorr to accept the agreement as presented and authorize the Chairman to sign the same.  Motion seconded by Board Member Schnarre. No further discussion. A roll call vote was taken:
 	Board Member Keith Schnarre – Yes
	Board Member David Shorr – Yes
	Board Member John Sam Williamson – Absent
	Board Member Bill Watkins - Yes
Chairman David Griggs – Yes

Bureau Director Creamer state the Station 16 DNR e-filing permit had been reviewed by Attorney Parshall and approved.  A motion was made by Board Member Schnarre to accept the e-filing agreement as presented and authorize the Chairman to sign the same.  Motion seconded by Board Member Shorr. No further discussion. A roll call vote was taken:
 	Board Member Keith Schnarre – Yes
	Board Member David Shorr – Yes
	Board Member John Sam Williamson – Absent
	Board Member Bill Watkins - Yes
Chairman David Griggs – Yes

Bureau Director Creamer stated that Change Order #18 was due to the cabinet being too big above the stove in the kitchen area of Phase I projects, as it impedes the sight of the stove back.  The total cost of this change order is $315.00.  A motion was made by Board Member Shorr to accept and authorize Phase I Change Order #18 in the amount of $315.00 to Curtiss Manes Schulte and authorize the Chairman to sign.  Motion was seconded by Board Member Watkins.  No further discussion:
Board Member Keith Schnarre – Yes
	Board Member David Shorr – Yes
	Board Member John Sam Williamson – Absent
	Board Member Bill Watkins - Yes
Chairman David Griggs – Yes

Bureau Director Creamer stated that during the 15 portable radios were needed for the engineer positions on all front line tankers.  The total cost would be $52,804.50, of which $40,485.00 would come from the Dispatch fund and the remainder from operations.  A motion was made by Board Member Shorr to authorize the purchase of 15 portable radios as presented from Motorola in the amount of $52,804.50 utilizing $40,485.00 from Dispatch funds.  Motion seconded by Board Member Watkins.  No further discussion.  A roll call vote was taken:
Board Member Keith Schnarre – Yes
	Board Member David Shorr – Yes
	Board Member John Sam Williamson – Absent
	Board Member Bill Watkins - Yes
Chairman David Griggs – Yes

Chief Olsen updated the board on the Station 7 Consolidated Water District #1 agreement discussions.  Chief Olsen had come to an agreement with the Water District that would be at no monetary cost to the Fire District.  

Chief Olsen briefed the board that staff had been helping a citizen multiple times a week with movement from her home to a medical transportation van.  Additional research will be done in order to help work through this and revisit as needed.  

Fire Chief Olsen stated that Everbridge is our mass notification software that costs $10,950 annually.  This will be the last year we utilize this program, as the County, MU and many others have worked through a program purchase with RAVE.  However, we are still under contract to pay for this final year and due to the amount, the board must approve.  A motion was made by Board member Watkins to authorize the payment of $10,950 to Everbridge for our mass notification software agreement.  Motion seconded by Board Member Shorr.  No further discussion. A roll call vote was taken:
 Board Member Keith Schnarre – Yes
	Board Member David Shorr – Yes
	Board Member John Sam Williamson – Absent
	Board Member Bill Watkins - Yes
Chairman David Griggs – Yes
Bureau Director Jeff Scott updated the Board on the HVAC system needs and requirements.  He stated he is continuing the investigation of a newer more efficient system and would continue to provide updates as they come in.   	

Commissioner Atwill gave an update on the 9-1-1 progress since the election.

Chairman Griggs referred the reclassification of positions to Chief Olsen.  Chief Olsen stated this is the movement of two positions that when doing the PFA analysis and rewrite of all position descriptions it was found these two positions had changed duties, thus salary bands.  Chief Olsen recommended that the Division Specialist of Life Safety now become the Life Safety Division Coordinator with a movement to Exempt Level 2.  A motion was made by Board Member Williamson to reclassify the Life Safety Division Coordinator into the salary band of Exempt Level 3 and to raise Martina Pounds to an Exempt Level 3, step 6.  Motion was seconded by Board Member Fugit.  No further discussion.  A roll call vote was taken:
Board Member John Sam Williamson – Yes
	Board Member Keith Schnarre – Yes
	Board Member Phyllis Fugit – Yes
Board Member Shelly Dometrorch - Yes 
Chairman Griggs – Yes

Chief Olsen recommended that the Logistics Manager be reclassified to Level 4.  A motion was made by Board Member Dometrorch to reclassify the Logistics Manager position into the salary band of Exempt Level 4 and to raise Tammy Rounsavall to an Exempt Level 4, step 3.  Motion was seconded by Board Member Fugit.  No further discussion.  A roll call vote was taken:
Board Member John Sam Williamson – Yes
	Board Member Keith Schnarre – Yes
	Board Member Phyllis Fugit – Yes
	Board Member Shelly Dometrorch - Yes
Chairman Griggs – Yes

Chairman Griggs referred the recruitment video unveil to Captain Creamer.  Chief Olsen presented the video for review to the Board.

Chairman Griggs referred the purchase orders to Bureau Director Westhoff.  Bureau Director Westhoff stated this was a purchase of helmets for the Task Force.  A motion was made by Board Member Dometrorch to authorize the purchase of helmet in the amount of $11,507.94 on purchase order 2013-2218 from All Safe Industries.  Motion was seconded by Board Member Williamson.  No further discussion.  A roll call vote was taken:
Board Member John Sam Williamson – Yes
	Board Member Keith Schnarre – Yes
	Board Member Phyllis Fugit – Yes
	Board Member Shelly Dometrorch - Yes
Chairman Griggs – Yes

	
Chairman Griggs referred the purchase orders to Bureau Director Westhoff.  Bureau Director Westhoff stated this was a purchase of dry suits and liners which are part of the water directive for the 2012 Cooperative Agreement for the Task Force.  A motion was made by Board Member Williamson to authorize the purchase of dry suits and liners in the amount of $14,462.00 on purchase order 2013-2289 from Kokatat, Inc.  Motion was seconded by Board Member Dometrorch.  No further discussion.  A roll call vote was taken:
Board Member John Sam Williamson – Yes
	Board Member Keith Schnarre – Yes
	Board Member Phyllis Fugit – Yes
	Board Member Shelly Dometrorch - Yes
Chairman Griggs – Yes

Chairman Griggs called for Bureau Reports:
Bureau Director Scott presented the Support Service Bureau information for the month of March, 2013.

Bureau Director Westhoff presented the Special Operations Bureau and Missouri Task Force One information for the month of March, 2013.

Bureau Director Leake presented the Training Division report for the month of March, 2013.  
	
Bureau Director Blomenkamp presented the Life Safety Bureau information for the month of March, 2013.

Bureau Director Schnieders presented the Administrative Services Bureau information for the month of March
Bureau Director Schnieders referred the board to the packet of information and handouts regarding the budgeting processes, justifications for income and expenditures.  Discussions were held.  This information will be presented for approval during the public hearing on August 17, 2016.

, 2013.

Fire Chief Olsen reviewed the number of incidents that the Fire District had participated in and the number of volunteer hours during the month of March, 2013.

Chief Olsen stated he had one additional item for review by the Board.  The Citizen Committee nominee needed to be presented and voted on so that staff could invite them for the meeting to be held the first Thursday in May, 2013.  

A motion was made by Board Member Schnarre to nominate and approve the following individuals to act as an advisory role to the Board of Directors during the strategic planning process:
	David Shorr				Jay Turner
	Mary Ann Gates			Henry Semon
	Zane Dodge				Joe Burkhart
	Dixie Yates				Don Farris
	Frank Glen				Don McKoven
	Cindy Bowne				
Motion was seconded by Board Member Williamson.  No further discussion. A roll call vote was taken:
Board Member John Sam Williamson – Yes
	Board Member Keith Schnarre – Yes
	Board Member Phyllis Fugit – Yes
	Board Member Shelly Dometrorch - Yes
Chairman Griggs – Yes

Board Member Schnarre made a motion that the 2013-2014 Board of Directors slate of officers stay as follows:
		Chairman David Griggs
		Secretary Shelly Dometrorch
		Treasurer John Sam Williamson
Motion seconded by Board Member Fugit.  No further discussion. A roll call vote was taken:
Board Member John Sam Williamson – Yes
	Board Member Keith Schnarre – Yes
	Board Member Phyllis Fugit – Yes
	Board Member Shelly Dometrorch - Yes
Chairman Griggs – Yes

The following are other meetings/items that are scheduled:
May 2, 2013 – 4:00 PM Work Session 
	May 15, 2013 – 5:30 PM Regular Session
		August 17,   
2016 – 5:30 PM Monthly Board Meeting and Public Hearing
	
Meeting adjourned at 6:15 PM.Meeting adjourned at 7:25 PM.



Respectfully Submitted,					Approved by:



Shawna Schnieders						David GriggsDavid Griggs
Administrative Services Bureau Director				Chairrman

